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CITY COUNCIL 

CITY OF RICHMOND HEIGHTS 

MISSOURI 

 

REGULAR MEETING, August 15, 2016 
 
A Regular Meeting of the City Council of the City of Richmond Heights, Missouri 
was held on Monday, August 15, 2016 at 7:30 p.m. in the City Hall Council 
Chambers at 1330 S. Big Bend Boulevard. The meeting was opened with The Pledge 
of Allegiance. Present were Mayor Jim Thomson, Council Members Joan Provaznik, 
Rick Vilcek, Matt Casey, Danny Hebenstreit,  Reginald Finney, Dan Sebben and 
Megan Moylan. Ed Notter was necessarily absent.  Also present were Amy Hamilton, 
City Manager and Ken Heinz, City Attorney. 
 

ANNOUNCEMENTS 

 
Mr. Hebenstreit stated he had attended the open house held at the City of Ladue 
regarding the preparation work on the sidewalk construction project to begin on Lay 
Road between McKnight and Clayton Roads.  Mr. Hebenstreit stated the sidewalks 
were not set to be constructed until late 2017 or 2018 and attendees were advised they 
would be trying to save as many trees as possible throughout the process. 
 

CITIZEN’S COMMENTS NO. 1 

 
Mike Jones-7539 West Bruno-distributed some information regarding numerous 
propositions to consolidate different aspects of municipalities’ services in the past 
few years.  Mr. Jones stated he was concerned the current proposed Joint Command 
Staff Cooperative will lead to the City of Richmond Heights eventually losing its 
identity as future mergers may occur and voiced concerns regarding false optimism 
that there will be a cost savings.  Mr. Jones voiced his concerns that employee 
positions may be eliminated in the future as people retire or leave the Department.   
Mr. Jones also spoke about the retirement program differences between the five cities.  
Mr. Jones asked that the Council look closely at all the considerations before 
accepting the Study and becoming part of a bigger entity at the cost of losing what 
most Richmond Heights residents hold special; its identity.  Mr. Jones wanted to be 
sure residents also have an opportunity to weigh in on this. 
 

APPROVAL OF MINUTES 

 

Regular Meeting 

August 1, 2016 

 
Mr. Vilcek moved, Mr. Finney seconded, a motion for the approval of the minutes of 
the Regular Meeting of August 1, 2016.  Carried unanimously. 
 

CITY MANAGER’S REPORT 
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Conditional Use Permit #2016-12 

Wing Stop Restaurant-1608 S. Hanley Rd. 

 
Ms. Hamilton stated the Plan and Zoning Commission had approved the Wing Stop 
Restaurant C.U.P. at their recent meeting and stated they would be located on the 
Menard’s out lot area.  Ms. Hamilton asked if the Council wished to call the C.U.P. 
up for review or let the P &Z approval stand. 
 
Council stated they did not wish to call Petition #2016-12 up for review and approved 
the C.U.P. 
 
Elinor Avenue Reconstruction Project Contract 

AMCON Municipal Concrete 

 
Ms. Hamilton stated the lowest bidder is already working on a reconstruction project 
in Richmond Heights and to get the project moving as soon as possible, Staff wishes 
to go with the second lowest bidder, AMCON.  Ms. Hamilton asked the Council to 
make a motion to authorize the Mayor to execute the contract. 
 
Mr. Vilcek moved, Mr. Finney seconded, a motion to authorize the Mayor to execute 
a contract with AMCON Municipal Concrete for the Elinor project.  Carried 
unanimously. 
 

CITY ATTORNEY’S REPORT 

 
Mr. Heinz stated the revised Criminal Code draft was complete and stated Ms. 
Hamilton and Staff would be reviewing the changes.  Mr. Heinz stated there would be 
a few other changes that will also be coming along in the next few weeks to bring our 
Municipal Code up to date. 
 
Mayor Thomson asked who would be reviewing the Code changes. 
 
Ms. Hamilton stated the changes are lengthy and rather to just give the whole section 
to the Council for their opinion, Staff will review a piece at a time for Council’s 
consideration.  Ms. Hamilton noted some of the changes will bring us in line with 
current dictated legislation and others will be adding new things as well.  Ms. 
Hamilton stated those that are policy related, the Council will be asked which 
direction the Council would like to see implemented and the ordinances will be 
compiled after that. 
 

BILLS PREVIOUSLY INTRODUCED 

 

None. 

 

INTRODUCTION OF NEW BILLS 
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None. 

 

RESOLUTIONS 

 

Resolution No. 16-09 
A joint Resolution of the Cities of Brentwood, Clayton,  

Maplewood, Rock Hill and Richmond Heights, Missouri  

authorizing the  City Manager/Administrator and  

Fire Chief from each city to move forward with the 

 study and development of a Joint Fire Command  

Staff Structure for the participating cities. 

 
Mr. Vilcek moved, Mr. Casey seconded, a motion to read Resolution No. 16-09.  Carried 
unanimously. Resolution No. 16-09 was presented and read. 
 

A JOINT RESOLUTION OF THE MISSOURI CITIES OF BRENTWOOD, 
CLAYTON, MAPLEWOOD, RICHMOND HEIGHTS AND ROCK HILL 
AUTHORIZING THE CITY MANAGER AND FIRE CHIEF FROM EACH CITY 
TO MOVE FORWARD WITH THE STUDY AND DEVELOPMENT OF A JOINT 
FIRE COMMAND STAFF STRUCTURE FOR THE PARTICIPATING CITIES. 
 
Mayor Thomson stated the Resolution has had a change from its original presentation 
to the Council, noting the word “study” has been added to the title and in Section 2., 
the wording was added that states the Council would like to have a presentation 
updating the Council on the progress of the Study by March 1, 2016.   
 
Mayor Thomson that some members of the Council felt the Study should have some 
sort of ending period and an explanation of progress. 
 
Mayor Thomson stated Luke Van Cleave, a representative from our Fire Department 
had some input compiled by the Fire crews for the Council to consider. 
 
Mr. Van Cleave presented a few questions for the Council regarding the proposed 
plan, asking how does this Plan help improve the City of Richmond Heights. 
 
Mr. Van Cleave stated our department already has battalion chiefs who are all 
certified paramedics and can be a huge asset on EMS calls and can also respond on 
calls to whatever emergency medical needs there are. Mr. Van Cleave state Richmond 
Heights does the detailed inspections and pre-plans. 
 
Mr. Van Cleave stated that in the Plan presentation, Clayton has battalion chiefs but 
not all are certified paramedics so we would be losing an asset as far as that goes. 
 
Mr. Van Cleave said the Study indicates there will be financial savings and found 
some concerns; feels numbers were low-balled.  Mr. Van Cleave stated the Study said 
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the City would save approximately $200,000 per year.  Mr. Van Cleave pointed out a 
number of areas where costs would/could rise. 
 
Mr. Van Cleave pointed out that estimate was only running one battalion chief per 
crew, currently we run two between us and Clayton and we feel there is need for two, 
so costs will go up. 
 
Mr. Van Cleave noted the Study included no inspector positions and we have 
discussed we probably need two inspectors to cover all five cities, so costs are going 
to go up. 
 
Mr. Van Cleave talked about keeping only two administrative secretaries; currently 
there are three, so someone will lose their job or will have to be added so costs will 
go up.   
 
Mr. Van Cleave stated there is no mention of a deputy chief to run EMS; a person to 
run quality assurance on calls, etc.  Add that position and costs would go up. 
 
Mr. Van Cleave stated the department had another big question concerning how is 
one chief going to run five departments all with different protocols, different 
procedures, and different policies;  who would each firefighter answer to and who 
would be in charge of disciplinary actions for each department; this with a Chief 
being two stations away. 
 
Mr. Van Cleave said the presentation told us that our battalion chiefs now wear too 
many hats and would have specialized jobs under the new protocol.  Mr. Van Cleave 
stated that the presenter also said under this new plan, with attrition and retirements, 
some of these positions could be consolidated, completely contradicting the initial 
benefit. 
 
Mr. Van Cleave stated the Department was concerned about future promotions.  Mr. 
Van Cleave noted the City has a small group of candidates that has spent countless 
hours on educations to achieve promotions and with consolidation that pool of 
eligible candidates multiplies by five.  This concerns those wanting to move up to a 
new position.   
 
Mr. Van Cleave also asked what kind of contract would be in place should the cities 
go through with this; is there a way out if it doesn’t work and  he has concerns with 
five cities being involved it, is there a time period that states a city can drop out. 
 
Mayor Thomson thanked Mr. Van Cleave and stated the Council has concerns as well 
that need to be addressed, but this is the first step taken. 
 
Mr. Van Cleave stated he and the crews appreciated you allowing us to offer our 
questions, and hear our concerns, noting at the present time no other city has spent 
time with their fire staff in this way.  Mr. Van Cleave stated he did not feel there 
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wasn’t a reason not to examine this, it will take time but would want to see if it is 
feasible from all sides.   
 
Mayor Thomson thanked Mr. Van Cleave and stated the Council has concerns as well 
that need to be addressed, but this is the first step taken. 
 
Mayor Thomson wanted Mr. Jones to know also, that residents will know in advance 
that they can come to speak on the subject with their opinions. 
 
Mr. Vilcek asked if Mr. Van Cleave had heard from other rank and file members in 
other cities and heard their opinions on the Study. 
 
Mr. Van Cleave stated he feels Richmond Heights already has the best of everything 
here and as an example, the other cities do not have battalion chiefs and do not have 
the same asset we have in Richmond Heights, so it makes sense for them to jump on 
board, gaining a position that they currently do not have.  Heard mostly mixed 
reactions.   
 
Mr. Van Cleave stated his big question was “who would he really work for?”; 
currently I work for Richmond Heights, in the future who would be my battalion 
chief, deputy chief.  Who would be in charge of hiring, what would be the process for 
that. 
 
Mr. Vilcek stated he cannot support the current Resolution in its open-ended state.  
He feels the Study should be given six months’ time to examine if this is a feasible 
project.  Mr. Vilcek stated with the time and effort that will be needed by our City 
Manager and Chief, the Study itself will take time away from their jobs.  Mr. Vilcek 
stated it is counter-productive to keep our employees and residents in suspense for a 
long period of time. 
 
Mr. Vilcek stated that at the recent District 2 meeting, after hearing his and Mr. 
Finney’s explanation of the project, those in attendance were not really in favor. 
Mr.Vilcek stated the Richmond Heights citizens had gone out of their way to pass a 
special sales tax specifically for our fire department to provide and maintain a top fire 
department. 
 
Mr. Vilcek stated he would like to see the Resolution be more specific and he cannot 
support one that does not do that. 
 
Mr. Vilcek moved, Mr. Finney seconded, a motion to amend Resolution No. 16-09 to 
read that this study will be completed in six months and if there is any additional time 
needed, it could be requested in order to complete it. 
 
Mayor Thomson pointed out that it had been talked about putting in a deadline, but 
wonders what would happen if we get close to the deadline and realize it isn’t 
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complete, would we drop out.  Should we say we could give them specifically four 
more weeks. 
 
Mr. Casey asks why should we put a deadline; we have already granted extensions on 
other projects, contracts, etc. that have come before the City, we could say we grant 
extensions and also say “pull the plug” on the Study just as well, but not just end it 
without hearing about progress. 
 
Ms. Hamilton stated her concerns with a time line is that it is confusing; what do we 
do at the drop dead date – walk away from the table?  Ms. Hamilton stated in her 
opinion it will take longer than six months as we will not be able to do this full time 
with our other positions, holiday periods during this time frame etc. We know this is a 
legitimate concern for some of the Council, but we think it will take longer than six 
months to get good, detailed information to present to you. 
 
Mr. Finney feels setting a limit puts more urgency on completing a project and urges 
one to get close to the end. 
 
Ms. Hamilton stated the Resolution does have a suggested progress presentation in 
March which we hoped could answer the concerns. 
 
Mr. Vilcek stated he also has concerns on another subject, in that our current Interim 
Fire Chief should be elevated to Chief so Mr. Carmen would have opportunity to 
represent the City in a stronger position at these meetings. 
 
Ms. Hamilton stated she appreciated Mr. Vilcek’s concerns but feels Mr. Carmen is 
highly respected by the other departments and sees no issue with his standing among 
his peers. 
 
Ms.  Provaznik also had a comment on the Resolution wording; she would like to see 
the word “potential” placed in Section 1, she feels like wording makes it seem to be a 
done deal. 
 
Ms. Hamilton stated we (City Mangers/Fire Chiefs) are developing a structure for you 
to consider so we have to develop that structure for you to vote Yay or Nay on the 
concept. 
 
Mr. Sebben offered the wording to say that at six months we review the progress and 
decide what we want to do at that point; i.e. give more time to move forward or 
decide to end it or continue it. 
 
Deputy City Clerk Villmer stated a motion and second had been received to amend 
Resolution 16-09 asked for a clarification on the proposed amendment. 
 
Ms. Provaznik withdrew her concern on adding the word “potential”. 
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After further discussion, Mr. Vilcek amended his proposed amendment and added 
wording to say continue or study to end it.  Mr. Finney seconded. Council agreed to 
the amendment. 
 
Deputy City Clerk Villmer stated the motion stands and is seconded that the wording 
in Section 2 say “the City Council requires a presentation updating the City on 
progress of such by March 6, 2017 at which time the Council will review and will 
vote to continue the study or end it”. 
 
Mayor Thomson asked if there was a need to post pone a vote on this Resolution until 
next meeting or had the Council heard enough information to vote on the amended 
resolution tonight. 
 
The amended Resolution No. 16-09, as amended was approved unanimously. 
 

CITIZEN’S COMMENTS NO. 2 

 

None. 

 

Miscellaneous Discussion 

 
Mayor Thomson stated he had neglected to mention his own concerns on the 
proposed study, saying 1) all positions are filled and not left open, 2) that those cities 
who vote in favor of this joint command remain for three years, 3) that all promotions 
within this command structure are to be promoted internally. 
 

Adjournment. 

 
At approximately 8:17 p.m., with no further business to come before the meeting, Mr. 
Vilcek moved, Mr. Finney seconded, to adjourn. Carried unanimously. 
 
Mayor Thomson declared the meeting, adjourned. 
 

 
___________________________ 

       PATRICIA S. VILLMER 
       DEPUTY CITY CLERK 
 
 
 
APPROVAL: 
 
________________________ 
 
 
 


